NGO Leader Training in Teambuilding
On March 14-15, 2012 Institute of Leadership and Management of UCU is holding an open training in Teambuilding for NGO Leaders.
This training for NGO leaders will provide participants with tools to improve their teambuilding skills, both as team leaders and as team members.  Through a series of exercises and games, workshops and discussions, participants will gain hands-on experience in division of labor, delegation, leadership, debriefing, outside-the-box thinking, facilitation and conflict-resolution.  Participants will gain insight into their own management styles and learn how to maximize the potential and abilities of all team members.  After the training, participants will have built a network of support with each other as well as gaining transferable skills to practice in their own organizations.
A two-days training will be hold at the philosophy-theological department of Ukrainian Catholic University. Address: Khutorivka str. 35a, Lviv. 
Eligibility of training-participants:
· Fluent conversational English (training will be in English)
· Participation during two days is obligatory. 
· Registration after submitting application form (document attached) 
Participation fee 200 UAH is for covering expenses for lunch, coffee-breaks and training materials. For ILM graduates – participation fee – 170 UAH. 

Application dead-line: March 11, 2012. You will be informed about the results on March 12, 2012. Please send your application to ilm@ucu.edu.ua
Contact person: Natalia Mysula, 066 54 22 638; 067 491 4823

